T g
K Pg: o ') &
§ % pusunsmigRsmodss
. g
%ﬂ-w:og Widow Island Baptist Church

IRSMIWS MU TUNMsigucIUuSy
S1olkD =00 Bokmo
Widow Island Baptist Church
Strategy Plan 2026-2030
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Widow Island Baptist Church exists to share God’s Word with all people, build deep

relationships with God and one another, and be a way to salvation through the love and
redeeming grace of Jesus Christ.
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inamemimavnasSisighdvspimnameiguntda ibndundmms
fafunis

Based on the community analysis in the Widow Island Baptist Church area, we observed three
main points:
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Living conditions: The people in this community rely on agriculture, fishing, factory
work, and construction for their livelihoods. Many parents lack encouragement for
their children to pursue education, and there is a high consumption of alcohol, which
leads to domestic violence and weakens relationships  between neighbors—
sometimes causing conflicts. Nevertheless, it is noteworthy that husbands and wives
generally show respect toward each other.
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Education: People in the community generally have limited awareness of the value of
education. Due to parents’ difficult living conditions, many decide to withdraw their
children from school so they can work and help support the family. Moreover, the
overall educational level in the community remains low. In addition, children lack
awareness about personal hygiene and self-care.
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Belief: The people in the community hold various beliefs—Buddhism (40%),
Christianity (20%), Chinese religion (20%), other religions (10%), and self-belief (10%).
There is also equal gender rights between men and women.
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Widow Island Baptist Church Respond
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Widow Island Baptist Church responds to the challenges faced by the community as

follows:
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Response to living conditions: The church will implement programs focusing on
caring for children and sharing the love of Jesus Christ with parents through home
visits, relationship building, and inviting them to participate in church activities.
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Response to education: The church organizes programs to encourage children’s
learning, raise awareness among parents and guardians about the value of
education, provide support for children’s educational opportunities, and teach
children about living with good hygiene.
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Response to belief: The church will build close relationships within the community
and share the Good News of Jesus with everyone through home visits and prayer.

HAN:FUNnAgUcIUSy / About Widow Island Baptist Church
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Through reflection together, we observed that the church has identified four key points:
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Strengths: The church is strong in its passion for spreading the Good News, reaching out
to target villages, and engaging youth, children, and the elderly. It conducts home visits,
with youth helping to teach children, having pastor and pastor assistant. Members

volunteer actively in youth and women’s programs, regularly attend worship services, and
overall, church membership is increasing.
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Weaknesses: The church is weak in not yet dividing Sunday school children by age groups,
lacking teaching materials for children, needing assistant teachers in the outreach
community for evangelism in Prek Trang village, irregular participation of children in

programs, insufficient budget for regular operations and annual trips, lack of musical
instruments, and the absence of programs for funerals.
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Risks: The church faces risks due to the lack of budget to support its programs and

evangelism, or to meet the church’s needs. Additionally, some members are elderly and
suffer from chronic illnesses.
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Opportunities: The church has opportunities to reach other areas where people have not
yet heard the Good News of Jesus Christ. It can implement scholarship programs for
students in the community, allowing youth who have completed their studies to
potentially continue to university through church-provided scholarships. The church can
also make disciple via one on one study program, offer Bible teaching classes within the

community, strengthen sports programs for both boys and girls, and provide dormitory
facilities for students in Ta Khmao city.
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Widow Island Baptist Church is to grow in God’s Word, with devoted servants steadfast

in faith, united in love, serving one another, and bringing the hope of Jesus Christ to the
community.
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Widow Island Baptist Church has 4 core value:
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We demonstrate love by visiting and caring for others, fostering good relationships,
sharing what we have, and showing kindness in our actions and words to everyone —

following the example of the love of Jesus Christ.
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Following the example of Jesus Christ, we teach, train, and model His ways so that many

people will become His disciples and grow in faith.
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We believe that sharing the good news is at the heart of God’s desire for all people.
Therefore, we proclaim the Gospel of Jesus Christ, leading others into a relationship

with Him and the gift of salvation.
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We believe that every person is equally precious, and we honor and respect one
another, following God’s example of valuing all people.

iU / Goal
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The church has a five-year strategic plan from 2026 to 2030, focusing on youth groups,
children, women’s groups, men’s groups, evangelism, and worship services.

i/ Goal
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s8I0/ Time

TEERSE]
TUEIHHI (10 NA)
Strengthen the faith

of children
(70 children)
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Regular Sunday School — Hold age-appropriate

Bible classes every week to teach foundational
Christian beliefs.
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Interactive Learning — Use stories, songs, games,
and crafts to make learning about faith engaging.
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Teacher Training: Select 2-3 teachers and

provide training for leading Sunday school
classes.
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Create Vacation Bible study: Organize a learning
and fellowship program for children once a year.

mimn:Sinniz v aminn:Ginnywe
Ynh

Children’s Camp: Organize a children’s camp
once a year.
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Jan 2026- Dec 2030
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Strengthen the faith
of youth (40 youths)

. iR Shuan:uamuipinsiuing 9-v
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Select and Train Youth Leaders: Choose 1-2
youth leaders and provide training for them.
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Monthly Youth Fellowship: Hold a gathering with
youth once a month.
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Jan 2026- Aug 2030
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Weekly Worship and Bible Study: Hold worship

and Bible study every Saturday from 6:00 to 7:00
PM.
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Sports Training and Competition: Conduct

football (soccer) practice for boys and girls every
Saturday and organize an annual tournament.
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Youth Camp: Organize a youth camp once a year.
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Youth Leadership in Community Service and
Evangelism: Engage youth leaders in community

service, charitable activities, and participating in
evangelism.
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Strengthen Women'’s
Faith and Fellowship
(10 people)

1. uiiaps]a) Sniaiogniingo-u
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Establish a Women’s Group: Form a women’s
group and select 1-2 leaders.
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Establish Bible Study Classes: Hold monthly

Bible study classes including worship, prayer,
and Scripture learning.
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Visitation and Support: Conduct monthly
visits to provide encouragement, food, and

heartfelt assistance to women who are sick
orin need.
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Feb 2026-Dec 2030
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Invite Guest Speakers: Organize women’s
seminars twice a year with invited speakers.
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Organize Special Fellowship or Trips: Create

recreational trips or special events for the
group for one times/year
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Strengthen Men’s
Faith and Fellowship
(10 people)
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Establish a Men’s Group: Form a men’s group
and select 1-2 leaders.
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Establish Bible Study Classes: Hold monthly

Bible study classes including worship, prayer,
and Scripture learning.
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Visitation and Men's Feliowship: Conduct
home visits and organize joint activities for

men (fishing, coffee gatherings, sports) to
strengthen relationships for 4times/year
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Organize Special Fellowship or Trips: Create

recreational trips or special events for the
group for one time/year.
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Strengthen Worship
and Evangelism
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Ongoing Training and Capacity Building:
Continue training and strengthening the skills of

pastors and church servants, along with
conducting fellowship 3 times a year.

N HwuS §thLﬁjhﬁtﬁiﬁitm s
mit]numea)anmigiani
Strengthen Worship and Special Song: Enhance

the worship and special choir team through
practice every Saturday.
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TUMIN U
Train 2—3 Youth in Music: Provide training for 2—
3 youth to play instruments for worship services.
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Organize a Family Camp: Hold a family camp
once a year.
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Visits and Prayer: Conduct home visits and
prayer for group members every Saturday.
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Establish an Evangelism Team: Form a team of 5
members for outreach and evangelism.
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Conduct Evangelism Training Class: Create a class

on evangelism methods tailored to the
Cambodian context for the evangelism team.
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10 | 12




Evangelism Outreach: Share the Good News
through distributing Gospel Poster and
conducting home visits to build relationships.

9. UtLﬁ]sqm@sLn:ﬁﬁi§ﬁﬁﬁ@sfu’um'jaﬁ
wgs §ﬁSzliﬁHﬁt§ﬂig‘H§“lﬁiU{§
Teach basic bible and Prayer: Instruct new
believer in foundational Bible knowledge and

prayer, guiding them to actively participate in
worship services.
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Widow Island Baptist Church work with:

- Lﬁji'tl"lﬁl‘llﬁ IHURTM / Widows and orphaned children

- AT Wins S O 51'59‘ / Children, youth, and the elderly

- usinupin st Esimi i ﬁsmjnﬁinm]mm]s...m) /
Marginalized groups (people with disabilities, the poor, drug users, etc.)
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Church Resource:
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One pastor in charge and two assistant pastors

- Ltjﬁﬁwﬁﬁm@ﬁigm§ﬁjﬁ§smmﬁ HUiie9Nf HIti 9N Lﬁjﬁh SIS Y
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Three Sunday school teachers for children, one youth teacher, one dance teacher, two
women’s group leaders, and one evangelism team
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One main worship hall, one classroom for teaching children, and various materials
(fans, air conditioner, guitar, piano, tables, chairs, teaching books, Bibles, and
songbooks)

UM missrInInn / Partnership
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Widow Island Baptist Church has friendships and collaborates in the mission of
spreading the Good News of Jesus Christ with:

- JFumisdim ﬂmfi‘?fg/ Liberty Baptist Church

- HAMIG ﬂ'jmiﬁuiﬁ ﬂ'jﬁmi/ Operation Christmas Child (OCC)

- TURRN SIS‘Iii]ﬁﬂJT]’H SMINTYIN/ Missionary in Vietnam and America
- Z?Unﬁg'lfﬁjﬁﬁl? §ﬁUj fGE1S/ Church in Singapore and Philippine

1S S™Y/ Amendments
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This Strategy Plan may be repealed, altered, or amended by three-months prior

notification and then a 2/3 majority vote of church members.
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BSAENRESHE INATH 18] OISBAN 1UBGIATN S +855 96 218 7546
ﬁ%ﬁ’m% mrusechan@gmail.com

Address of the church: Romdoul Village, Rokah Kpos Commune, Ta Kmao Town,
Kandal Province

Church Facebook Page: Baptist Church Widow Island

Contact Person: Ps. Ruse Chan Makara, Tel: +855 96 218 7546,

Email: mrusechan@gmail.com
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